
The last IPCC report states: 
“climate action requires multi-
level governance from the 
local and community level 
to national, regional and 
international levels”. This is an 
important enabler for systemic 
transformation. African cities 
are the most vulnerable to 
climate change1. Coupled 
with high urbanisation, these 
challenges require strong and 
robust governance systems 
that value collaboration.
With two decades’ experience 
implementing urban 
sustainability projects in 
African cities – and through 
the IMPACT project * 
ICLEI Africa identified 
7 enablers for effective 
and inclusive multi-level 
governance that builds 
climate resilience. 

1.  IPCC, 2018, Special Report on 
Global Warming of 1.5°C.

07

03EMBRACE  
TENSION AREAS

Ensure the facilitator 
remains objective and 

open-minded to diverse 
opinions and is able to 

maintain positive group 
dynamics, as conflict 

between stakeholders 
may occur, and if 

managed well, can lead 
to breakthroughs for 

enhanced collaboration.

02ENABLE THOSE WORKING IN DIFFERENT DISCIPLINES 
TO CO-CREATE  AND CO-PRODUCE TOGETHER
Engage with all tiers of government, researchers, communities 
and the private sector to harness the diverse ideas and energy 
that stakeholders with different backgrounds bring.

EVALUATE EXISTING 
COLLABORATION 

MECHANISMS AND 
STRATEGIES

Upscale those that are 
successful for your city and 
institutionalise them within 

municipal processes. 

06MAXIMISE COOPERATION  
BY CHOOSING AN 

 UNBIASED LOCATION
Ensure that the collaboration 

starts on neutral ground, allowing 
everyone to feel welcome,  

relaxed and cooperative.

04IDENTIFY NEW AREAS  
TO ALIGN CITY LEVEL 

WORK WITH NATIONAL 
AND REGIONAL 

STRATEGIES
Identify gaps and 

overlaps in mandates 
and responsibilities 
across sectors and 

tiers of government.05ENSURE ROLES AND  
RESPONSIBILITIES ARE CLEAR
Set clear objectives among stakeholders 
at the outset of collaboration and clearly 
articulate and agreed upon individual and 
group roles and responsibilities.

01CREATE AN INCLUSIVE 
ENVIRONMENT

Ensure equal and fair 
participation by taking steps  

to overcome gender, age,  
socio-economic and  
job title inequalities.
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ICLEI – Local Governments 
for Sustainability is a 

global network of more 
than 1,750 local and 

regional governments 
committed to sustainable 
urban development. Active 

in 100+ countries, we 
influence sustainability 
policy and drive local 

action for low emission, 
nature-based, equitable, 

resilient and circular 
development. Our Members 
and team of experts work 

together through peer 
exchange, partnerships 
and capacity building to 

create systemic change for 
urban sustainability.

At ICLEI Africa, we serve our 
African members, working 
with cities and regions in 
more than 25 countries 
across the continent. 

We offer a variety of urban 
sustainability solutions 

through our dynamic 
and passionate team of 

skilled professionals.

*IMPACT (funded by the 
International Development 
Research Centre (IDRC)) 

or in full the Improved 
Municipal Planning in 

African CiTies project, is a 
research collaboration which 
investigates how enhanced 

collaboration in African 
cities can enable climate 

resilient development.

This work is being carried out with the aid of 
a grant from the International Development 

Research Centre, Ottawa, Canada. 

Disclaimer: The views expressed herein do not 
necessarily represent those of the IDRC or its 

Board of Governors.
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