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START
SURVEY

INVOLVE
NGOs and other urban stakeholders  

by providing them opportunities to present what 
they are doing and by co-developing city plans 
with them. This ensures ownership and shared 

responsibility for implementing these plans.

COORDINATE
Amongst civil society efforts  

for stronger advocacy to and with local governments 
by instilling effective processes and frameworks, 

and building capacities.

EXPLAIN
local government policy and 
decision-making processes  

to ensure civil society understands the 
authorising environment and can meaningfully 

contribute to government processes.

MAP
government mandates and resources 

 at a local level to understand ‘the authorising 
environment’ – governance structures, gaps, 

challenges and opportunities. 

ESTABLISH
Neutral engagement platforms  

to bring diverse and unheard voices to the table, 
and navigate power dynamics in order to share 

multiple forms of knowledge and galvanise 
just and effective climate action. 

CREATE
Collaborative 

governance frameworks  
that support innovative ways to 

address climate change and produce 
just, inclusive and effective policies.

TAKING JUST 
Climate 
Action

 
Bringing together 
local governments 

and civil society  
for inclusive  

climate policy 
development

 
Lessons from the Scaling  

up and Empowering 
Movements for Climate 

Change Advocacy  
(SEMCCA) Project 

 
The SEMCCA project was made 
possible through the support of 

Urban Movement Innovation Fund, 
a sponsored project of Rockefeller 

Philanthropy Advisors.
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