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BRIDGE
Session objectives

e Present the different sources of finance available at different stages of the project
cycle
e Discuss the following concepts:
o Optimising own revenue sources
o Mixed financing
o Local public-private partnerships
o Innovative instruments (e.g. climate bonds)
o Aggregation of local projects
e Presenting African and international case studies on mobilising funding for local
climate projects and gender-sensitive projects.
e Laying the foundations for an effective resource mobilisation and diversification
strategy for knowledge brokers
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Comments raised during session 1

Answers provided by the BRIDGE project team

Questions about the involvement of civil
society stakeholders and FEICOM
stakeholders in the same training
programme.

Emphasise the capacity-building approach of the BRIDGE project's knowledge
brokers and the collaborative arrangements between stakeholders to strengthen
financing for gender-sensitive adaptation.

Share the brochure on the training programme on the Whatsapp group, which contains
the explanations

Increase the number of examples of collaboration between CSOs and institutional
stakeholders (consortium, project development)

What are the benefits for civil society of
contributing to the development of local
authority projects?

Capacity building for local authorities
Increasing the level of expertise - writing studies, consultancy work, etc.

Target audience: a mix of technical and less
technical representatives

The theoretical online training courses are designed to ensure that all participants have
the same level of information and knowledge about project formulation and financing,
and about adaptation and gender issues. We will be offering bilateral meetings in
August with the technical stakeholders to go further + the practical sessions for
technical staff will take place in August.

Lack of concrete examples of project
funding + density of sessions

The first session was theoretical and focused on project preparation facilities, while the
following sessions will include numerous examples and case illustrations.

Tools and examples need to be better
adapted to FEICOM's day-to-day work

Share the needs assessment questionnaire to FEICOM staff via the Whatsapp group
with the opportunity to leave comments
Revision of the training programme by the FEICOM management team

Question related to the practical
implications of this theoretical training for
participants who do not only work with local
authorities.

A range of practical deliverables tailored to the needs of the participants to be
developed during the face-to-face session (see slide 10).




A closer look at the successive stages of
project preparation

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5

Development of Pre-feasibility Feasibility Structuring: Implementation
climate plans stage

stage obtaining
authorisations and
contracts




CITY PREPARATION | PROJECT DEVELOPMENT

TARGE TS

LOCAL CAPACITY \\ \\ STRUCTURING &
DEVELOPMENT CLIMATE STRATEGY CONCEPT DESIGN PRE-FEASIBILITY / FEASIBILITY TRANSACTION
1000 PROJECTS LINKED
2000 CITIES TO FINANCE

WITH STRENGTHENED
LOCAL CAPACITY

COP MATCHMAKER
WB CRP

FELICITY GLOBAL

FELICITY Il

R20/ G5 SCF
AFDB UMDF

C40 CFF

WEEIR GAP FUND

GCOMEIRB GCCCT

GEF URBANSHIFT

1000
BANKABLE PROJECTS

CITIES4FORESTS

EBRD GREEN CITIES PROGRAM

+
100 INNOVATIVE
FINANCE MECHANISMS

FELICITY GLORAL

FELICITY Il
R2O/GS SCF

AFDE UMDF

C40 CFF

F URBAMSHIFT

SUFFUORET

SIF SOURCE FLATFORM




Stages and parties involved in the prioritisation

process
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Part |. Prepare a solid concept note
for your project



Concept note

Objective:
- Describe an actionable project
-  Consolidate and simplify the visions of the various stakeholders
- Guide partners and decision-makers towards a shared understanding of the project
- Identify the priority areas for analysis and the data to be collected in order to develop the
project more precisely
Output:
- Project identity card to share with potential partners, project preparation facilities, etc...
which is essential for assessing alignment with their objectives and criteria
-  Captures the essence of a project, its potential, justification, objectives, expected results
and impact
- Provides an overview of the budget and business model

' This programme is co-funded by:
) Covenant of Mayors St .
in Sub-Saharan Africa I Spanish
\ ST german Cooperation
* o i
’ Euroj




1. Demonstrate the need to implement the
project :

Demonstrate what problem is being addressed

and how. Justify the approach chosen (e.g. the
technology selected)

2. Demonstrate the will to implement the
project:

Share the planning document(s) in which the
issues/project are/is referred. Clarify whether a
budget and human resources could be allocated
to the project (e.g. for operation and
maintenance)

3. Draw on existing experience, data and
studies
e.g. pilot projects, studies, market analyses

Concept note - essential elements

4. Present a realistic
economic/operational model

Outline the main risks and how they could be
mitigated.

5. Analyse the project environment
Regulations, administrative processes, public
education and awareness, etc.

6. Prepare for implementation:
Study the availability of the necessary
materials/resources/skills, and location

7. ESG
Environmental, social and gender aspects

Union européenne

' e nme est cofinancé par
L) Convention des Maires w ‘
* pour ['Afrique subsaharienne Spanish
N ‘ german, Cooperation
‘ ™ -




Conceptual phase - development of a climate rational

Example 1: Solid waste management

1. Building the story:

- As a result of climate change, extreme precipitation events are becoming more frequent

- Inadequate waste collection and treatment means that waste accumulates in the sewers. This increases the risk of
flooding in the event of extreme rainfall.

The flooded area risks being contaminated by waste.

1. Demonstrate the veracity of the story by providing data:

Historical rainfall data showing a difference in rainfall patterns; if possible, provide models that confirm this trend

Historical flood data (number of floods and size of flooded area)

Description of current waste management and evidence that waste is blocking the drainage system.

1. Useful indicators :
- How many hectares of land/households would not be flooded in the event of extreme rainfall if the project were
implemented?




Project name:

Location:

Manager:

Contact details:

Project description :

Project phase :

Justification and
purpose of the
project:

Project concept note template (1/3)

Name

City, Country

Indicate the name of the organisation(s) developing the project or behind it
If the project is to be undertaken by a consortium, list all members.

Provide the name and contact details (e-mail address and telephone number) of at least two key
people involved in the proposal.

Briefly describe the infrastructure/service to be provided by the project, its intended location,
scope and structure, key stakeholders, etc.

Idea/concept note/feasibility/pilot

Describe the purpose and need for the project (see mitigation/adaptation): why does the project
need to be implemented? If applicable, what is the development plan behind the project?
Share any research carried out or data collected.

Explain the benefits of the chosen solution in relation to the mitigation/adaptation objectives:
how the project will be innovative, transformative and/or have an impact on achieving the
desired objectives.

Describe the social, economic and/or environmental benefits expected from the project.
Share any research carried out or data collected.



Project concept note template (2/3)

Project results: Identify the quantifiable results of the project, in terms of facilities built, services provided, etc. (e.g.

size of facility built, number of people or households served, amount of clean water or electricity
provided).

Impact of the Select the relevant impact areas from the following:

project: Mitigation - Reducing emissions thanks to: access to energy, energy efficiency and clean energy

production; low-emission transport; buildings, cities, industries and appliances; forestry and land
use; waste disposal.

Adaptation - Increasing the resilience of:
Most vulnerable people and communities; Health and well-being; Food security and agriculture;
Water security and sanitation; Infrastructure and built environment; Ecosystem and ecosystem

services
Estimated Estimated impact on mitigation: in tCO2eq over the product's lifetime
quantified
impact: Estimated impact of adaptation: number of direct beneficiaries and % of base population

[This must be adapted to the requirements of the SPP or funders].

Co-benefits of the Education, local economic development, safety, indigenous communities/cultural preservation,
project: gender equality and youth development




Alignment with
local and national
priorities:

Regulations and
approvals:

Project concept note template (3/3)

Indicate the local plans or policies on which this project is based.

Briefly indicate how the proposal aligns with the national priorities of the recipient country(ies)
(e.g. NDC submitted to UNFCCC/National Climate Strategies/Nationally Appropriate Mitigation
Actions/National Development Plan/National Adaptation Plan). These priorities will be detailed
below.

Describe how ownership by national stakeholders will be ensured.
Mention related ongoing or planned national/regional initiatives and how coordination and
complementarity will be ensured.

List all regulations, statutes, registrations and approvals required to implement the project (e.g.
community engagement, local content requirement for material, environmental impact
assessment, network impact assessment, etc.).




,\
I. \/

A wide range of financial
Instruments available to

finance your local climate
project



A few definitions

PLANNING

URBAN PLANNING/CLIMATE STRATEGY
PREPARATION

ENABLING ENVIRONMENT DEVELOPMENT

Climate finance refers to local, national or transnational financing - from public, private e S Sallel)

and alternative sources - to support mitigation and adaptation measures to combat CONCEPT/DESIGN/SCOPING

climate change (Source: UNFCCC).
PRE-FEASIBILITY

"Urban Climate Finance represents all sources of financing directed within cities and eI,
channelled by all types of public and private parties towards climate mitigation and
adaptation (Source: CCFLA¥). STRUCTURING & TRANSACTIONS

It should be noted that the context and challenges of access to climate finance for cities are also in line with
those relating to access to finance for cities in general.

* https://citiesclimatefinance.org/



Instruments for financing your projects
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Instruments
offered by a
multitude of
players
capable of
financing

urban
projects in
Africa
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Earmarked
(for particular purposes)
Unconditional grants
(non-earmarked)
Subsidies

Munic

What additional financing can be
provided through the public sector?

What are the basic options for
urban infrastructure finance?

1
Municipal Development Funds (MDFs) and

Government-Owned Development Financing ¢
Institutions (DFIs) (debt, guarantees and grants)

Tax exemptions

\

Pooled financing (debt) Public risic mitigation

{debt and equity)

Viability gap funding
{grants or deby)

: 5 Construction or
Municipal bonds Corporate bonds
SRCERELOINACE

Public-Private

Ly Partnerships (PF

What financing can be provided
through the private sector?

What additional financing can be provided
through international organizations?

Loans (sometimes
at concessional rates)

Viability gap funding (grants

of concessional loans)

Infrastructure investment

funds (equity and debt)

(debt and grants) /|

Export credit ag
debt)

Private Sector Loans and Equity
(debt, equity, grants, quarantees)

Lease arrangement
Concession
Joint ventures/
partial divesture

Pr sk mitigation Crowdfunding
(d and equity) (equity or debt)
5

i

Risk mitigation
(debt and equity)

Carbon Finance and
R Emis: rading (equity)

Green and Climate Funds (debt,

\ equity, grants, guarantees)

Source: How to
Finance Urban
Infrastructure C40

Sharia-Compliant Finarnce
(debt and equity)



https://cff-prod.s3.amazonaws.com/storage/files/EDsd35B78syp19aUcji1Rz37HKMHpsVaNrMODbgy.pdf

Despite this wide range of instruments: the heavy dependence of African

cities on intergovernmental subsidies and transfers

1. Subsidies and transfers

2. Tax
3. Rates and fees

% of revenue by category

100%
86.1%

80%

60%

40%

ol

2041 8%

1.8%  0.32%
0%
Tax Grants  Tariffs  Property Other

revenue and and income
subsidies  fees

Mali (source: OECD, 2022)

revenues

"The need to diversify, increase and mobilise
income is one of the most urgent challenges
facing city leaders" (UN Habitat, 2016)

% of revenue by category

100%
80% 78.4%
60%
40%
20%
47% M em
0.79%
i |
Tax Grants  Tariffs Property Other
revenue and and income  revenues

subsidies  fees

Ghana

% of revenue by category

100%s

80.6%

10.8%
5.8%

2.8%
—

Tax Grants

Tariffs  Property Other
revenue and and income  revenues
subsidies  fees

Morocco
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Instruments available for
financing local projects in
Cameroon



A wide range of instruments to finance your projects
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Own resources of local authorities in Cameroon
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Source: FMDV



Own resources of local authorities in Cameroon

Sur la base des données exploitées, les receties fiscales représentent en moyenne 78,7% des recettes de fonctionnement des Communes. Ce ratio se situe en
moyenne 4 83,1% dans la Région de I'Extréme-Nord et a 71,0% dans la Région du Sud-Ouest.

Graphique 8 : Poids moyen des recettes fiscales dans les recettes de fonctionnement {en %) par Région entre 2012 et 2016

83,1

786 787 788 798 806 808 81.3
759 :

7o 728

SUD-QOUEST ADAMAOUA NORD-OUEST SUD CAMEROUN CENTRE LITTORAL OUEST EST NORD EXTREME-NORD

Source : Observatoire du Développement Local-Gilbert BIWOLE



Own resources of local authorities in Cameroon

Graphique 4 : Performance moyenne des recettes des Communes (en FCFA) par Région entre 2012 et 2016
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402 212 554 399 229 079 378 875 924 269 316 295
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Government grants and subsidies
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Type of instrument : Grants

A necessity for start-up and not-for-profit projects

Description : :

* Financing with no expectation of
repayment or remuneration
* Generally by the public sector or

philanthropic organisations Challenges

. o * Subsidies are limited in time and are not always sustainable.
Conditions of authorisation : * The eligibility criteria are always defined by the donors.

* There is no associated financing cost.

*  Feasibility and design of projects at an
early stage

* Non-revenue projects - particularly for
adaptation

30




Government grants

REPUBLIQUE DU CAMEROUN PAIX - TRAVAIL - PATRIE

v 5 & N6 FPT 2073
I § i - j U JL &y
DECRET No K U l 3/ 4 Jd J DU

fixant la répartition de la Dotation Générale de la
Décentralisation au titre de I'exercice 2023.-

[N T TR

DECRETE :

Article 1er.- Le présent décret fixe la répartition de la Dotation Générale de la
Décentralisation au titre de I'exercice budgétaire 2023.

Article 2.- Les ressources affectées a la Dotation Générale de la Décentralisation
au titre de I'exercice budgétaire 2023, d'un montant de deux cent cinquante-deux
milliards cing cent soixante-huit millions neuf cent trente-six mille (252 568 936 000)
FCFA conformément aux prévisions de la loi de finances 2023, sont répartis ainsi
qu'il suit :
Dotation Générale de Fonctionnement : cent trente sept milliards deux cent
quarante millions six cent trente-huit mille (137 240 638 000) FCFA ;

RESIDENCE DE LAREPUBLIQUE 4~
PRESIDENCY QF THE REP
SECRETARIAT L
SERVICE DU FICHIER TIFETREGLENENTAIRE
LEGISLATIV UTCRY AFFAIRS CARD INDEX SERYICE
CERTIFIEE CONFORKE

RTIFIED TRUE COP




Rules governing local authority debt in Cameroon
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Type of instrument : Loans to local authorities

. _ _ e Simple and common financial instrument
* Loans granted by (public/private/commercial/development) e  Structure tailored to the borrower's needs

banks or specialised financial institutions e Bilateral agreement with standard documentation

. Loans granted at market conditions (commercial loans) or at
lower prices (concessional loans). Challenges

e Limited or capped loan (borrower's maximum debt ratio /
bank's maximum exposure to a borrower).

. Banks mobilise their deposits and other sources of finance to
grant loans.

e Eligibility for new loans depends on the bank's risk aversion

. Loans recorded on the bank's balance sheet but which can be .
and funding resources.

pooled and sold to other financial institutions (securitisation).

e To apply for a loan, the creditworthiness of the borrowing

*  The conditions are defined according to the borrower's needs. . . .
entity or the local government is generally a prerequisite.

o  Short/medium and long-term loans

o  Variable rate/amortisable loans . .
/ ® Interest is added to the overall cost of the investment and

can make external financing a heavier financial burden than

. Loans are granted to a single borrower by a bank (bilateral
expected.

loan) or by a group of banks (multilateral loan).

e Maximum term: it's difficult to get long-term loans
33




Type of instrument : General or specific purpose local bonds

Description:

* Public debt issued on the capital market by
sub-sovereign entities

* On-balance sheet financing instrument with
full recourse

* General purpose/specific purpose bonds

* Specific purpose bonds are financed by
revenues generated by identified projects /
general bonds can be repaid by a wide
variety of resources.

Conditions of authorisation:
* Existing legal framework authorising the
issuance of public debt at sub-national level

Access to the largest segment of the capital market
Standardised instruments with different maturities and
repayment profiles (amortisation or in fine)

Pre-defined financing costs (risk of price volatility borne
by investors)

Challenges

Minimum size to attract investor interest and liquidity on
the secondary market

Rated debt instruments requiring minimum ratings
Regular reporting and monitoring of issuer solvency

Heavy regulatory and supervisory obligations

34



Local obligations to “assigned revenues”

Sustainable fixed income market

Theme Label

A global market R

Use of proceeds

*  Cumulative issue volume of USD 3.3 trillion Use of proc

* Including USD 2,000 billion for its green segment Use of proceeds

Cumulative GSS+ volumes reached USD3.3tn in H1 2022

*  Multilateral institutions and sovereign issuers 1000 —

are the most common. Bl creen
soo I socil
* In January 2022, the International Bank for Wl sustainabilty —
Reconstruction and Development issued its 600 o
largest ever transaction: a USD 7.2 billion bond i

400

200
2017 2018 2019 2020 2021 H1 2022

Source: Climate Bonds Initiative

for the sustainable use of proceeds of the issue.

USD Billions




Type of instrument : Local green bonds with “assigned

revenues”

Green bonds

Where municipals are putting their green money
Use of proceeds by category, %, cumulative or latest available year

@ Other Green buildings @ Renewable energy @ Water and wastewater management Clean transportation
@ Energy efficiency Sustainable land use and environmental management @ Pollution prevention and control
@ Adaptation and resilience @ Terrestrial and aquatic biodiversity conservation

Canton of Basel-Stadt, Switzerland 100%

City of Gothenburg, Sweden 78% I
City of Malmo, Sweden 75% Ml EKan

City of Reykjavik, Iceland 87% N
City of Stockholm, Sweden 54% 46%

North Rhine-Westphalia , Germany ~ 57% Box B is%
Orebro kommun, Sweden 95% -

Ostersunds kommun, Sweden 2%
Xunta de Galicia, Spain 9% 63%
State of Baden-Wiirttemberg, Germany 14% 6%
Kommunalbanken* 72% 8% -

* Responsible for financing Norway’s local authorities

Source: Capital Monitor, post-issuance reports



Private finance instruments

Public 7 Crowdfunding Public
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Source: FMDV




Financing infrastructure projects: different implementation

schemes - PPP

The private partner receives income:
from users of the services provided by the infrastructure project
from the public partner
a combination of the two

Payments received by the private partner may be
dependent on performance defined in the PPP contract
volume-based for services provided to users

A PPP company, a special-purpose vehicle, is created to
deliver the project
organise financing
define the roles and responsibilities of the various stakeholders
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Questions and answers
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V. International examples



Own resources
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Local taxes

® Taxes on advertising
billboards in Dakar and
Senegalese
municipalities

® Revenue up by almost
40% between 2008 and
2012

e Carbon taxes

© DOM pour JA

Source: Farvacqcue-Vitkovic, Catherine, and Mihaly Kopanyi, eds. Municipal Finances: Handbook for Local Governments. Washington, DC: The World Bank.



: INCREASING KAMPALA'S OWN
RESOURCES (UGANDA)

The quality of own revenues is one of the most important factors that can affect
the municipality's credit worthiness, which is the assessment of the ability of an
entity (a city or a local entity) to repay its financial obligations to commercial
investors.
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Grants and subsidies
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Source: FMDV



Local Climate Funds Mopti
(Mali) and Kaffrine
(Senegal)
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Mécanisme

DFC

Bailleur/financement
international climatique

Intermédiaires
multiples, priorités

Le mécanisme DFC
dirige les financements

changeantes des directement vers les
bailleurs, mangue actions dimatigues au

de capacité des niveau local - avec le T
autorités locales... (_ soutien de budgets
Les financements

nationaux et en suivant

climatiques ne sont une priorisation
pas orientés vers \ ascendante.

des priorités définies

au niveau local

X
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Intermédiaire 1
international
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W Financement
l\_‘ Gouvernement public national
l Développeur T l
de projet
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Des investissements en biens publics dédidés au plan local
favorisent la résilience et la pérennité des moyens de subsistance
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Case study: Stages in the consolidation of the municipal bond of Dakarr,
Senegal (2011-2015)

In January 2015, the city of Dakar attempted to issue its first municipal bond for infrastructure projects, to
finance the relocation and modernisation of a market place. The 7-year, EUR 40 million bond was subject to
tax exemption on interest for investors.

The city has benefited from the support of foundations and development
investors (Bill & Melinda Gates Foundation, PPIAF, USAID and AfD) to help
strengthen the municipality's creditworthiness.

Creation of Pre- Withd 1
Structurin Design of an SPV: authorisati I O]ana
g the . Property : onof the ) authorisatio
project: a A R'Sk. , Investmen Marketing CREPFM: n by the
thi bol‘?d . reduct|on. t company Ere%n WAEMU national
Gates V\,’CKXOO'QQ.ES million mecmams INSHUIANCE of the ones financial government
Foundation) i Y contract City of markets || Iust before
g Dakar authority launch

Reforms
550,000 to improve

feasibility N
study (Bill iz e

and Melinda credit 5S40

More information here and here



https://www.theigc.org/sites/default/files/2022/04/fsud_report_case_studies_dakar_french.pdf
https://www.citiesalliance.org/sites/default/files/CA-in-Action-Municipal-Financing-Dakar_Final.pdf

Private finance instruments

Public ' Investment Public
PRIVATE FINANCE operatore = PPP vehicle intermediation

Source: FMDV




Meridiam and the Mauritanian government create a
public-private company to protect and develop the
Nouakchott coastline

Meridiam - a Paris-based investment fund - and
the Mauritanian government have just set up a
public — private partnership to protect the city of
Nouakchott against the risks of erosion and
flooding and to develop its coastline for the
benefit of local residents. This innovative
project, the total cost of which is estimated at
60 million euros (2.4 billion ouguiyas), will be
implemented by the Sociéeté dAménagement du
Littoral de Nouakchott (SALN), in which the
TURF - IMIF fund, managed by Meridiam in
partnership with The Rockefeller Foundation
and UNCDF, will invest in equal shares with the
Mauritanian government.

Source: Internal sources. Global Clearinghouse.



Business model:

Started as a research project supported by grants
(Bill and Melinda Gates Foundation, South African
Green Fund)

Has evolved into a public-private partnership with
the municipality of Stellenbosch (Western Cape).
The social enterprise receives a share of the free
basic electricity (FBE allowance)
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Questions and answers
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V. Three lessons to keep in mind



1/ Mapping donors and funding sources
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Lesson 2. Adapting financial instruments to the project cycle

Revenus/ retours sur

investissement

- -

Acquisition fonciére Financement de la phase Financement du projet
de préparation du projet

- - -

Préparation » Financement » Mise en oeuvre

Source: Adapted from J. Delmon, Public-Private Partnership Projects in Infrastructure (New York: Cambridge University Press, 2011).

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



3/ Diversify their sources of funding through multi-level and multi-

stakeholder initiatives

PUBLIC FUNDS

Central
governments

=
P12
Multi-stakeholder dialogue
Put in place/strengthen the
existing legal and regulatory
framework to facilitate access
to various sources of finance

International
development

financial
institutions

INTERNATIONAL

(]
Approach development
finance institutions to take
advantage of the relevant

technical and financial
assistance mechanisms.

PUBLIC FINANCING

LOCAL
STAKEHOLDERS

i

Solidity and transparency of

municipal finances improve

credit-worthiness and build
trust

3

Improving knowledge,
assessment and management
of urban assets
Creating sustainable revenue
streams

PRIVATE
FINANCE

Commercial
Banks &
institutional
lenders

International /
domestic
Capital
markets




V. Strategy for mobilising
and diversifying resources



2. The economic and financial package

J Evaluation of total costs (CAPEX and OPEX), from project preparation and study
costs, to investment costs, to operating and maintenance costs.

CAPEX

OPEX
(sur la durée du
projet)

Dépenses

Investissement initial (lampes,
mats, batterie..)

» Travaux de rénovation
Systéme de gestion
Equipements de maintenance
(nacelle..)

Colits de I'électricité
= RH pour le nettoyage et la
maintenance
+ Colt de maintenance des
équipements d’entretiens
* Provision pour imprévu
K (vandalisme..)

PN

A 4

Revenus

= Génération de ressources liées au
développement du tissu
économique local (taxes)

* Réduction de la facture et

économie d’énergie

~ Publicité et systéme intelligent

Eclairage public




Different financial instruments used during the project cycle

¢/ Fonds Dette /- Subventions Garanfies et (SubNEe
f?)udgenuers, ¥ ‘capitaux dettes ‘basees sur les
propres conditionnelles résultats

v

— . - I b Fi ; Revenus/ retours sur
Acquisition fonciére Financement de la phase Financement du projet 4 B SRS
de préparation du projet investisseme

" ¥ » ¢ ’

Préparation > Financement » 2 Mise en oeuvre

Source: Adapted from J. Delmon, Public-Private Partnership Projects in Infrastructure (New York: Cambridge University Press, 2011).




Stage 1: Appoint a person or team to be responsible
for fundraising activities

This person or team will be responsible for:

Writing grant Research on subsidising bodies

applications Compiling, drafting and reviewing grant applications
Relationships with funding bodies

Provision of documents accompanying the financial
Implementation proposal

Ensure proper management of grant funds
Implement the project funded by the grant

Ensuring that funds are
properly managed

Provision of the financial annexes to the proposal
Ensure proper management of grant funds




Stage 2: Identify the categories of funders to better
understand their mandate (non-exhaustive)

International organisations
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Stage 2: Mapping the funders to better understand
their mandate

Include relevant sources of funding
for the projects to be financed

List the contact details of the focal
points (e-mail address/telephone

Updated list of funding
sources and opportunities

number)
Update and monitor the list of funders
with new opportunities




Stage 3- Preparing the documents needed to respond to
calls for projects

1. Develop summary documents of current and past activities

2. Develop partnership reports

3. Prepare a file containing all the documents needed to respond to calls for
projects, in particular:

2. Sectoral policies
1. Relevant and strategies 3. Annual balance 4. Annual budgets

internal sheets (last 3 years)

policies gender policy and (last 3 years)
environmental and social
safeguarding policy




Step 4 - Draft a project brief

The project brief should contain the following
information:

1.

NoghkwN

General information on the programme | ool
or project

Programme/project profile
Description of the programme/project
Information on costs/financing

(in English only)
Translation of the CCFLA

_ harmonised application form into
Expected benefits and results French

Implementation and management plan Sample TAP-ICLEI 2024 application
Risk analysis form in French



https://citiesclimatefinance.org/wp-content/uploads/2020/11/City-Application-Form.pdf

Step 5 - Establish relationships with funders and
share regular information on project progress

1. The person or team in charge is responsible for updating project information,
communicating regularly with funding bodies and monitoring new funding
opportunities.

2. The person or team in charge is responsible for convincing funders and
decision-makers of the relevance of the project.

3. The person or team in charge is responsible for "selling" the project and
making it attractive to potential donors.



Thank you for your time!

Blondel Silenou: blondel.silenou@iclei.org

Melissa Kerim: mkerim@gcomprojectsupport.org

Lucy Lavirotte: lucy.lavirotte@iclei.org




