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Session agenda

● Key figures on financing adaptation

● Introduction to innovative tools for financing gender-sensitive adaptation 

projects

● Focus on the development of blended finance instruments

● Case study of innovative financing methods being developed in Africa

● Reflections on the opportunities for developing innovative financing methods in 

Cameroon



I. Key figures on adaptation funding 

in Cameroon (webinar 3)



Private funding for financing under-exploited adaptation projects in Africa 



Multilateral development banks as the main providers of climate finance in 
Africa



Providers of climate change-related adaptation finance

MAIN SOURCES 

(in euros)

WB - 1,150 m

IMF - 183 m

GCF - 100 m

EU - 100 m

GIZ & KfW - 65 m

ADB - 50 m

GEF - 30 m

AF - 10 m

AFD - 6 m



II. Developing innovative 

financing mechanisms for your 

adaptation projects: an 

opportunity or a necessity?



What is meant by "innovative financing"?   



Instruments with different levels of maturity   



III. Focus on blended 

financing methods



INTRODUCTION TO BLENDED FINANCE 
Achieving the Sustainable Development Goals (SDGs) comes up against a major obstacle: the

inadequacy of traditional development aid, whether from public or philanthropic sources. Faced

with this challenge, it is becoming imperative to explore new sources of funding, in particular by

attracting more private capital to developing countries. Paradoxically, although these funds exist

in abundance, they remain largely untapped, mainly because of the perceived risks and uncertain

returns associated with these markets. It is in this context that blended finance is emerging as a

promising solution. This innovative approach to financial structuring aims to mobilise

commercial capital for sustainable development by strategically combining concessional and

commercial funds. By using instruments such as guarantees, insurance or concessional loans,

blended finance succeeds in reducing the risks for private investors, thereby improving the risk-

return profile of development projects. This method not only catalyses investments that would

not otherwise have taken place, but also paves the way for more inclusive and sustainable

development on a global scale. While challenges remain, particularly in terms of regulatory

frameworks and impact measurement, blended finance represents a powerful tool for bridging

the financing gap for the SDGs, offering an encouraging prospect for the future of sustainable

development.



BLENDED FINANCE 

Blended finance is a strategic approach that combines

public and private capital to promote sustainable

development. By drawing on diverse resources and

expertise, blended finance projects are able to attract

private investment, generate social impact and address

global challenges more effectively.

Discover the key principles, frameworks and success

stories shaping the future of blended finance.

bs



THE REGULATORY AND POLITICAL FRAMEWORK FOR 

BLENDED FINANCE 

Public policies

Governments around the world are putting in place

incentives, regulations and initiatives to support the

development of blended finance. These policies aim

to mobilise more private capital to achieve

sustainable development goals while sharing the

risks. For example, many countries offer subsidies,

guarantees or tax incentives to encourage investment

in priority sectors such as renewable energy or

sustainable agriculture.

Global standards

At an international level, reference frameworks

such as the United Nations Global Compact

Principles and the Sustainable Development

Goals establish guidelines and best practices

for blended finance. These standards aim to

ensure the compliance, transparency and

impact of projects by mobilising responsible

and sustainable private investment.

BLENDED FINANCE INSTRUMENTS  

Grants

Grants are public funds granted to projects with

no expectation of repayment. They make it

possible to reduce the risks and costs for

private investors, particularly for ambitious

initiatives with a high social or environmental

value. Grants are often used to finance the

development phase of a project or to cover

operating costs during the first few years.

Loans

Concessional loans, i.e. loans on terms more

favourable than the market, are a way of

attracting private investors by sharing the risks.

They can take the form of subsidised interest

rates, extended grace periods or subsidised

repayments. These loans are particularly

suitable for long-term infrastructure projects

requiring substantial capital.



KEY ACTORS IN BLENDED FINANCE 
Blended finance involves a close collaboration between various stakeholders, each bringing their own resources, expertise 

and objectives. Governments and development finance institutions often provide grants, guarantees and incentives which 

attract private investors such as investment funds, banks and businesses. Non-governmental organisations (NGOs) and social 

enterprises also play a key role in identifying local needs and implementing projects with social and environmental impact.

Governments

Establish policies and incentives 

to mobilise private investment

Development finance 

institutions

Provide grants, loans and 

guarantees to share risks

Private investors

Provide capital and expertise to 

generate financial and social 

returns

Non-governmental 

organisations

Identify local needs and 

implement impact projects



LIFE CYCLE OF BLENDED FINANCE PROJECTS  

1Planning
Every blended finance project begins with a thorough 

planning phase. Stakeholders engage, assess needs, identify 

sources of public and private finance, and define a robust 

governance structure to ensure the success of the project.

2 Mobilising finance
Once the framework has been established, the next step is 

to attract and coordinate the various types of funding 

required. This may involve negotiating grants, concessional 

loans, guarantees or other risk-sharing instruments with 

private investors.

3Implementation
The implementation phase is crucial to ensure that the 

project is delivered effectively and in line with the original 

objectives. Close monitoring, stakeholder management and 

continuous adaptation are essential to overcome 

operational challenges.

4 Assessment and learning

Finally, assessing the social, environmental and financial 

impact of the project enables a learning process to be carried 

out and future blended finance projects to be improved. This 

continuous learning phase is essential to encourage 

innovation and the replication of best practices.



MANAGING THE RISKS OF BLENDED FINANCE  

Financial risks

Financial risks include exchange rate 

volatility, borrower insolvency and 

low investment profitability. They are 

often mitigated by the use of risk-

sharing instruments such as 

guarantees, grants and concessional 

loans.

Regulatory risks

Regulatory changes, complex 

authorisation processes and 

inconsistencies between national 

legal frameworks can present major 

challenges. Strong partnerships with 

governments and adherence to 

international standards are essential 

to meet these challenges.

Environmental and social risks

Potential negative impacts on the 

environment, local communities 

and human rights must be carefully 

assessed and managed. In-depth 

impact assessments and stakeholder 

participation can help mitigate these 

risks.



BLENDED FINANCE MECHANISMS  

∙ Guarantee Funds offer protection 
against potential losses, attracting 
private investment in risky projects. It 
covers 50% of losses for a renewable 
energy project, thereby encouraging 
private investors to participate.

∙ Social Impact Bonds (SIBs) are 
innovative financial instruments that 
enable social projects to be financed 
while involving private investors. 

Subordinated Loans provide financing at a 
lower interest rate, in exchange for a 
potential first loss for investors.

Convertible Grant Funding: An NGO 
receives a grant that converts into capital if 
it achieves carbon emission reduction 
targets.

Co-investment: A development bank and a 
private investor jointly finance an 
infrastructure project, sharing the risks and 
rewards.

Risk Sharing Mechanisms: An agricultural 
project where losses due to extreme weather 
conditions are shared between investors and 
the State.

Crowdfunding platforms: An online 
campaign to finance a reforestation project, 
enabling thousands of small investors to 
contribute.

Results-based financing (RBF): A health 
programme where payments to providers 
are made only if health indicators are 
achieved, such as the vaccination of a certain 
percentage of children.



CASE STUDY: Sustainable renovation of social housing in Belgium

1Planning
In the city of Liège, the local authorities have teamed up with a social housing

foundation and a development bank to set up an ambitious programme to

renovate 500 dilapidated social housing units. After a detailed assessment of

needs and financing options, the project framework was carefully defined to

meet the goals in terms of energy efficiency, accessibility and well-being of

residents.

2
Mobilising finance

Thanks to public subsidies and concessional loans from the development
bank, the owners were able to obtain 70% of the financing required for the
renovation. The remaining 30% was raised from private investors
attracted by tax incentives and the security offered by public guarantees.
This innovative financial package made the project viable and accessible
to low-income households.

3Implementation

During the construction phase, close coordination between the various actors
was essential to ensure compliance with quality, safety and sustainability
standards. The social housing foundation played a central role in managing
the site, providing support for tenants and monitoring the technical
performance of the renovations.

4 Evaluation and impact
Following completion of the project, an in-depth evaluation showed
remarkable results: a 60% reduction in energy consumption, a significant
improvement in residents' comfort and health, and a satisfaction rate of
over 90%. This data helped to justify the programme's continued existence
and facilitate its replication in other Belgian towns.



CASE STUDY: FP 212 PROJECT

Presentation and objectives

The FP 212 project, entitled "Green Fund:
investing in inclusive agriculture and
protecting forests", is a major initiative
with a total budget of USD 984.6 million.
This project aims to promote sustainable
agricultural production and preserve
tropical forests, while responding to
current environmental challenges.
Project objectives
•Promoting the sustainable production of
agricultural raw materials.
• Increase productivity on agricultural
land while reducing pressure on forests.
•Reduce greenhouse gas emissions and
strengthen the resilience of local
communities.

Blended Financing Mechanisms

Blended Financing Mechanisms
The project's financing is based on a 
blended finance mechanism, 
combining public and private funds to 
achieve maximum impact:

1.Green Climate Fund (GCF): 19.2%
1. Loan: USD 180 million
2. Grant: USD 9.35 million

2.Co-financing: 80.8%.
1. Loan: USD 658.5 million
2. Subsidy: USD 133.29 million
3. Grant: USD 3 million

.

Impact and strategy

The FP 212 project focuses on transforming tropical
agricultural supply chains from extractive to
sustainable practices. It targets key sectors such as
livestock, palm oil, soya, rubber, cocoa and forestry,
which are often responsible for deforestation.

By providing technical assistance and financial
support to producers, the project sets conditions
that encourage the protection and restoration of
existing forests. In this way, FP 212 contributes not
only to environmental sustainability, but also to
improving the livelihoods of local communities.

Conclusion
The FP 212 project represents an integrated
approach to meeting agricultural development
needs while protecting valuable forest resources.
Its blended financing mechanism ensures the
viability and effectiveness of the initiatives,
contributing to a more sustainable future.



CASE STUDY: FP 222 PROJECT

Presentation and 

objectives

The FP 222 project, known as the 
Renewable Energy Performance Platform 
(REPP 2), has a total budget of USD 250 
million. This programme aims to promote 
small-scale renewable energy projects in 
nine countries in sub-Saharan Africa, 
seven of which are classified as least 
developed countries.

Project objectives
• Improving access to clean energy for 
more than 7.7 million people in hard-to-
reach regions.
•Strengthening the climate resilience of 
small businesses and households.
•Promoting investment in renewable 
energies by overcoming market barriers 
and stimulating investor appetite.

Blended Financing Mechanisms

The project is based on a blended 
finance mechanism, combining 
public and private funds to 
maximise its impact:
1.Green Climate Fund (GCF): 20%.

1. Equity capital: USD 50 
million

2.Co-financing: 80%.
1. Loan: USD 50 million
2. Share capital: USD 150 

million.

Conclusion 

FP 222 represents an integrated
approach to meeting the growing
energy needs of sub-Saharan Africa
while building resilience to climate
change. Its blended financing
mechanism ensures the viability and
effectiveness of renewable energy
projects, contributing to a sustainable
and inclusive energy future.



CASE STUDY: FP 205 PROJECT

Presentation and objectives

The Infrastructure Climate Resilient Fund (ICRF)

has a total budget of USD 765.1 million. The aim of

the fund is to develop infrastructure that is

resilient to the effects of climate change in sub-

Saharan Africa, a region already facing

infrastructure challenges in terms of quantity,

quality and accessibility.

Project objectives

•Strengthening infrastructure to cope with

the impacts of climate change,

•Overcoming barriers to investment in

resilient infrastructure

• Improve access to infrastructure services

for up to 50 million people directly and 144

million people indirectly.

Blended Financing Mechanisms

1.Green Climate Fund (GCF): 33.2%

1. Equity capital: USD 240 million

2. Grant: USD 13.755 million

2.Co-financing: 66.8%.

1. Loan: USD 230 million

2. Equity capital: USD 280 million

Impact and strategy

To address the barriers to investment in resilient 

infrastructure, the GCF will contribute USD 240 

million in junior equity to the Infrastructure 

Climate Resilient Fund (ICRF). This contribution will 

act as a catalyst to attract additional investment 

from the private sector and pension funds by 

providing Tier 1 capital to mitigate risk.

Conclusion

FP 205 represents an innovative approach to 

developing resilient infrastructures in sub-Saharan 

Africa. 

Through its blended financing mechanism, it not 

only facilitates access to the necessary funds, but 

also helps ensure reliable infrastructure services for 

millions of people, thereby strengthening the 

region's economic and social resilience in the face 

of climate change.



TRENDS AND INNOVATIONS IN BLENDED FINANCE 

$150B
Expected growth in the blended finance market by 

2025, driven by increased private investment in 

sustainable development

40%
Share of blended finance transactions using 

digital tools and platforms to improve 

transparency, accountability and efficiency

70%
of blended finance practitioners reporting use of 

innovative financing instruments such as impact bonds, 

pay-for-success models and catastrophe bonds

As the landscape of blended finance evolves, new trends and innovations are emerging that will change the way public and private capital is mobilised for 

sustainable development. From the rapid growth of digital platforms that improve transparency and data-driven decision-making, to the rise of 

pioneering financing instruments that better align risk and return, the future of blended finance is filled with exciting opportunities to drive global impact 

at scale.



IV. Some of the "most mature" 

financing mechanisms in Africa



The "most mature" mechanisms in Africa - 1. Green bond issues

50,000$: 
feasibility 
study (Bill 

and Melinda 
Gates 

Foundation)

Reforms to 
improve 
the city's 
solvency: 
Moody's 
for the 
rating

Structuring 
the project: 
a $40 
million 
contract

Design of 
the green 

bond 
mechanism 

Risk 
reduction: 
insurance

Creation of 
an SPV:

Real estate 
investment 
company of 

the
City of 
Dakar

Marketing 
of green 
bonds

Pre-
authorisati
on of the 
CREPFM: 
WAEMU 
financial 
markets 
authority

Withdrawal 
of 

authorisation 
by the 

national 
government 
just before 

launch

Example of a green bond issue by the city of Dakar



The "most mature" mechanisms in Africa - 2. crowdfunding



The "most mature" mechanisms in Africa - 3. Equity investments



IV. Some emerging financing 

mechanisms in African countries



Debts for nature swaps



Conservation and resilience trust funds



Developing insurance mechanisms for urban resilience



Opportunities for developing 

innovative financing 

mechanisms 

in Cameroon





Thank you! 


