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ICLEI Africa Project Concept Note Template

Description:

Overall Preliminary Comments:

The concept note serves as a brief outline of a project idea. It provides a concise overview of
the proposed project, enabling potential funders to quickly assess its relevance and potential
impact.

Any scientific and technical evidence supporting the project should be clearly highlighted.

The concept note should reference relevant national climate strategies and demonstrate how the
project aligns with and contributes to these strategies. This includes, but is not limited to:

UNFCCC-submitted NDCs (Nationally Determined Contributions)
National Climate Strategies

Nationally Appropriate Mitigation Actions (NAMAS)

National Development Plans

National Adaptation Plans

Additional Data Sources:
To strengthen the concept note, you can refer to the following data sources:

e Global Climate Risk Index
e World Bank Climate Change Knowledge Portal

At the local government level, subnational or city-level data is preferred, although it may be more
difficult to obtain. Such data can often be found through local institutions, such as meteorological
stations, universities, or research organizations. For example, localized data might be available
at:

e University of Cape Town Climate Information Portal
e Climate Information Data Access Platform (provides downscaled climate mapping)

If the proposed project differs from previous initiatives addressing the same issue, please clearly
outline those differences in the concept note. If the project complements or builds upon other
existing programs, indicate how.

Note: Please mention any data that is unavailable and clearly state any assumptions made.


https://cip.csag.uct.ac.za/webclient2/app/
https://www.ibbr.cnr.it/climate-dt/
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1. Project Snapshot

Project name: Name
Location: City, Country
Proponent(s): Provide the name of the project holder/organization(s) in charge
If the project is to be led by a consortium, list all members.
Contact Provide the name and contact details (email address and phone number) of at
information: least two key contact persons involved in the proposal.
Project Briefly describe the infrastructure/ service to be delivered by the project, the
description: intended location, scope and structure of the project, key stakeholders, etc.

Project rationale | Describe the purpose of the project (cf. mitigation/ adaptation): why is the
and obijective: project needed and should be delivered? If relevant, what development plan
did the project originate from?

Share any completed study/ data collected in relation to this project.

Explain the advantages of the chosen solution to reach mitigation/ adaptation
objectives:
- Explain how the project will be innovative, transformational, and/or
impactful?
- Describe the expected social, economic, and/ or environmental benefits
of the project.
- Share any study done/ data collected.

Project outputs: Identify the quantifiable outputs of the project, in terms of facilities built,
services provided, etc. (e.g. size of facility constructed, number of people or
households served, amount of clean water or electrical power supplied)
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Project impact: Choose the relevant impacts:
Mitigation - Reduced emissions from:
e Energy access, energy efficiency and clean energy/ generation
e Low emission transport
e Buildings, cities and industries and appliances
e [Forestry and land use
e Waste disposal
Adaptation - Increased resilience of:
e Most vulnerable people and communities
Health and well-being,
Food security and agriculture
Water security and sanitation
Infrastructure and built environment
Ecosystem and ecosystem services

Estimated Estimated mitigation impact: in tCO2eq over lifespan (approximatively)
guantified impact:
Estimated adaptation impact: number of direct beneficiaries and % of the
reference population

Co-benefits of - Education
project: - Local economic development
- Safety

- Indigenous communities/cultural preservation
- Gender and youth upliftment

Alignment with Identify any local plans or policies that provide the foundation for this project.
local and national
priorities: Indicate briefly how the proposal aligns with the national priorities of your

country/countries (e.g. UNFCCC-submitted NDC/ national climate strategies/
Nationally Appropriate Mitigation Actions/ National Development Plan/ National
Adaptation Plan).

Describe how national stakeholders will be engaged and ensure their
ownership of the project.

Highlight relevant ongoing or planned national/regional initiatives and explain
how coordination and complementarity will be achieved.

Regulations and | Please list any regulations, by-laws, registrations and approvals needed for the
approvals project to be established (e.g. community engagement, local content
requirement of hardware, environmental impact assessment, grid impact
assessment etc.)

Project phase: Idea / Concept note/ Pre-feasibility/ Feasibility/ Pilot




Capacity of
proponent:
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Describe the proponent organization(s) technical expertise and fiduciary
capacity to manage and implement the proposed project (including if relevant
track record in implementing similar projects and human and financial
resources).

Describe any capacity shortfalls that exist or where extra support is needed.

Project initial cost
estimate:

Estimated project costs (in local currency and in EUR or USD).

Potential source
of
revenue/funding:

Indicate how the project cost is expected to be paid for/recovered (e.g.
payments or subsidies from the government, fees paid by end users, payments
from an offtaker)

Proposed funding
structure:

From one or more of the above:
Grant/ Reimbursable grant/ Guarantees/ Equity/ Subordinated loan/ Senior
loan/ mix/ other

Funds secured:

If any financial support has already been secured, please add information here
(for both project development and implementation)

Indicative Indicate timeline for the project where relevant:
development Preparation (concept note/ pre-feasibility study)
timeline: Development (feasibility study)
Realisation (approval procedure, procurement, construction)
Operation
Next steps: Indicate immediate next steps for the project

2. Detailed Project Overview
a. Context Overview

Outline the climate challenges the proposed intervention aims to address (e.g., vulnerabilities,
GHG emissions profile, mitigation, and adaptation needs).

Explain how the project aligns with the country’s national priorities, specifying how it contributes
to the country’s UNFCCC-submitted NDC, national climate strategies, Nationally Appropriate
Mitigation Actions (NAMAS), National Development Plan, or National Adaptation Plan.
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Specify which priorities identified in these documents the project will address or improve (medium
to long-term objectives).

b. Detailed Project Specifications

Provide a comprehensive description of the project, including a brief project overview, the current
status of the project, an assessment of data needs and its accessibility/availability, potential sites
for implementation, key executing entities and potential implementing partners, relevant
stakeholders and their roles, social and economic impacts, risks involved, technologies being
used, and design and procurement readiness.

Describe how the proposed activities align with national regulatory and legal frameworks, where
applicable. If relevant, explain how the accredited entities are well-positioned to carry out the
planned activities and outline the implementation arrangements with executing entities and
implementing partners. Provide an overview of key risks identified at this stage (e.g., social,
gender, fiscal, regulatory, technological, operational, financial, ecological, institutional), outlining
proposed mitigation measures, as well as any relevant environmental and social safeguards.
Explain how the project will ensure long-term sustainability and how this will be monitored post-
implementation. Indicate whether the project is replicable and, if so, how. Describe how the project
will capture lessons learned, share results, and facilitate knowledge dissemination.

c. Detailed Financial Overview

Provide a brief overview of the financial model. For non-grant financing mechanisms, explain how
the capital invested will be repaid, including the duration of repayment.

d. Next Steps

Indicate any data that is currently missing or unavailable. Provide an approximate project budget
by expense category, clearly showing the required grant amount. Categories should include
consultant/expert time, workshops and seminars, trainings, international and local travel, and
other expenses (please specify).

3. References

- Green Climate Fund template (https://www.greenclimate.fund/document/concept-
note-template)

- AFDB/ Africa Climate Change Fund call for proposal
(https://www.afdb.org/fileadmin/uploads/afdb/Documents/Generic-
Documents/ACCF__ Concept_Note_Template__ English.docx)

- Adaptation Fund (https://lwww.adaptation-fund.org/document/template-for-


https://www.greenclimate.fund/document/concept-note-template
https://www.greenclimate.fund/document/concept-note-template
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Generic-Documents/ACCF__Concept_Note_Template__English.docx
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Generic-Documents/ACCF__Concept_Note_Template__English.docx
https://www.adaptation-fund.org/document/template-for-concept-note-for-single-country-proposal/

Local Governments
KC % E I for Sustainability

concept-note-for-single-country-proposal/)

Cities alliance
(https:/lwww.citiesalliance.org/sites/default/files/private/Sri%20Lanka%20Climate
%20Resilient%20CDS%20and%20SU%20strategies%20Concept%20Note.pdf)
ICLEI CoM SSA concept notes



https://www.adaptation-fund.org/document/template-for-concept-note-for-single-country-proposal/
https://www.citiesalliance.org/sites/default/files/private/Sri%20Lanka%20Climate%20Resilient%20CDS%20and%20SU%20strategies%20Concept%20Note.pdf
https://www.citiesalliance.org/sites/default/files/private/Sri%20Lanka%20Climate%20Resilient%20CDS%20and%20SU%20strategies%20Concept%20Note.pdf

